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Introduction 
The aim of this policy is to promote positive behaviour in order to establish an ethos where we, the adults 
in the immediate school community, can support and encourage pupils to learn, work and interact 
successfully together. 

Lime Trust is committed to: 

• providing a secure, enjoyable and stimulating learning environment which will enable pupils to 
realise their potential as individuals in society 

• providing equal access to a broad and balanced curriculum which: 

1. Meets statutory requirements 
2. Reflects the cultural diversity of society 
3. Meets the needs of all pupils 

• Maintaining close contact with the home: making parents welcome in the school and to enable 
them to play a full part in the education of their young person. 

To achieve this we, the adults, agree that: 

• all pupils are of equal value and must be respected and supported appropriately 
• all pupils can demonstrate measurable progress in their learning 
• all pupils can learn to behave in an appropriate manner. 

We will do this through: 

• creating an orderly and safe working environment where staff, pupils and parents can work 
together 

• taking care of the health and safety of every pupil 
• developing a consistent procedure and fair approach to managing behaviour and supporting 

each other to achieve this 
• developing a relevant and challenging curriculum which will enhance learning and self-esteem, 

and which reinforces positive behaviour and high standards 
• developing a school environment which is an attractive and stimulating place. 

Aims & Expectations 

• To promote a positive ethos and climate that supports ALL pupils  
• We should plan what we do to fit the pupils’ needs not to try to fit the pupils’ needs into what 

we do.  
• High expectations evident throughout school  
• Behaviour well-managed 
• All pupils should have a personal behaviour plan.  Behaviour is managed using a consistent 

approach with planned strategies.  

Lime Trust supports the General Principles of the United Nations Convention on the Rights of the 
Child. We will put the best interests of the child at the centre of all we do and actively promote the 
key rights respecting values of non-discrimination, participation, safety and personal development.  
We believe that every child has the right to say what they think in all matters affecting them and to 
have their views taken seriously. 
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• The environment and staff interactions (e.g. tone of voice, body language used etc.) are 
carefully planned to promote positive behaviour 

• All guidelines within policy are consistently followed. 

 
Positive Behaviour Support  

Children do not misbehave just because they can. There is always a reason. Behaviour is a form of 
communication. It is important we understand what the pupil is telling us through their behaviour. We 
adopt a positive approach to behaviour management. We always focus on what the pupil is doing right. 
While we acknowledge that many of our students present with behaviours that can at times present as 
a barrier to their learning staff are proactive and skilled in pre-empting possible behaviours. Staff look 
beyond the behaviour to the cause and plan interventions to help modify and reduce any barriers to 
learning. 

We have adopted key elements of the ‘5P Approach to Behaviour Intervention’. This provides a 
complete framework for behaviour intervention which has its roots in prevention and good practice, 
with an emphasis on promoting and encouraging the development of skills and independence, through 
using the 5Ps: 

•  Profiling  
•  Prioritising  
•  Problem analysis 
•  Problem solving  
•  Planning.  

The 5P is a personalised approach that focuses on looking for triggers and de-escalation techniques. 
Staff are aware of signs of anxiety and stress that can cause behaviours to escalate and have planned 
interventions in place in order to distract and redirect pupils when they are ‘bubbling. All pupils have a 
pupil profile which explains how they learn and what works and does not work for them. In addition, all 
pupils have a green zone overview and a traffic light hierarchy chart showing potential behaviours and 
appropriate interventions to be used at each stage. This approach is used across the schools ensuring 
that there is a consistent approach to behaviour management.  

Positive Behaviour Strategies  
Strategies we use in school include:  

• Use of rewards such as praise, confirmation, reward charts, stickers 
• Modelling appropriate behaviour  
• Personalised timetables  
• Clear visual strategies including schedules, timers etc.  
• Change of environment and activity  
• Divert, distract or redirect 
•    Planned ignoring  
• Respecting personal space  
• Sensory integration strategies  
• Clear, simple language allowing time to process and respond 
• Use of time / breaks  
• Clear routines 
• Clear expectations 
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Positive behaviour is encouraged and supported by: 

• High quality teaching and learning well matched to individuals  
• An exciting and engaging curriculum based on personalised learning  
• High quality role models of staff with a consistent approach by all  
• An understanding of the impact of special educational needs on pupils learning and behaviour  
• A recognition of the pupils’ strengths  
• A total communication environment  
• High quality facilities and resources  
• High staff: pupil ratios  
• Work in partnership with parents and other professionals  
• In-depth knowledge of every child’s strengths and level of development  
• High quality and sustained staff training for all staff in teaching pupils with SEN.  
• Advice and time from the leadership team  

Where appropriate strategies such as a nurture group may be set up to support pupils who struggle 
emotionally and socially. Trained staff use tools such as the ‘Boxhall Profile’ to measure the impact of the 
nurture group intervention on social skills, well-being and behaviour.    

Environmental Resources  
Sometimes pupils may need to move away from a busy environment to avoid possible triggers. If 
appropriate pupils may be taken to calming spaces such as the sensory or soft playroom or taken outside 
for run around and dispel energy. 

Staff may ask a pupil if they want a break if they recognise a sequence of behaviours that may lead to an 
incident in order to try and deescalate the situation. 

Rewards 
We believe it is important to focus on the positive. Pupils need to know what is expected of them and 
be motivated to do it.  

The school acknowledges all the efforts and achievements of pupils, both in and out of school.  
We use a range of different reward systems including: 

• Specific praise 
• Thumbs up  
• Stickers 
• Certificates 
• Postcards 
• Highlights 
• Reward charts 
• Tokens to earn favoured activities 

Roles and Responsibilities  
School Staff 

All staff have high expectations of our pupils in regard to their behaviour and they strive to ensure that 
all pupils work to the best of their ability. 

It is the responsibility of class staff to ensure that the aims and expectations of this policy are upheld in 
their classes. 

The class teams work together to ensure that consistent and positive approaches are in place to support 
the pupils.  
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The purpose of this consistent approach is to identify concerns and triggers and develop targets and 
strategies that lead to positive behaviour. Parents /carers and the pupils will be involved in this process 
where appropriate. 

We use SLEUTH, an online tracking tool that allows SLT and class teams to record, track and monitor 
behaviours across the school. Effective use of SLEUTH allows patterns of behaviour to be monitored. 
Triggers and causes of behaviours can be identified and interventions can be put in place to modify and 
reduce patterns of unwanted behaviour.  

The role of the Academy Council 

The Academy Council has the responsibility of setting down these general guidelines on standards of 
behaviour, and of reviewing their effectiveness. The governors support the Headteacher in adhering to 
these guidelines. 

The Headteacher has the day-to-day authority to implement the school’s policy on behaviour under the 
guidance and support of the CEO and governors if appropriate. 

The Role of Parents & Carers 

We are committed to involve parents/carers in all aspects of their child’s education including behaviour 
management. Parents/ carers will be asked to contribute to any behaviour plan. External support may 
be provided to help parents/ carers manage challenging behaviour in the home environment.  

Maintaining Confidentiality 

It is important that a balance is kept between maintaining good channels of communication and the right 
of individuals to confidentiality. Matters discussed within the school team should not be discussed in 
front of, or with, visitors to the school who are not charged with care of the pupils. 

Restrictive Physical Intervention 

We adopt a hands-off approach; however, there may be extreme and rare occasions when restraint 
may be needed. This is always a last resort and is only used if the safety of the pupil, their peers or staff 
is being compromised. Staff on site are Team Teach trained. If a restraint has been needed the bound 
and numbered book is completed, parents are informed, and a positive handling form will be written. 
All statutory guidance and pro-formas are kept up to date by designated staff and stored within a 
locked cupboard.  

Many of our students have unintentional behaviours that may cause harm to themselves or others. 
These students all have a personalised risk assessment that is shared with the class team, other 
relevant staff and the child’s parents. 

All staff should be aware of the distinction between physical contact or touch used appropriately in 
everyday situations to support, encourage or guide a pupil; and the use of force to restrict movement. 

Fixed Term and Permanent Exclusions  
Exclusion is used as a very last resort.  The Headteacher has the responsibility for giving fixed-term 
exclusions to individual pupils. For more information on DfE guidance in relation to exclusions please 
refer to: 

https://www.gov.uk/government/publications/school-exclusion 

Bullying  
(Please refer to our Anti-bullying Policy) 
Staff promote a no-bullying approach through: 

• Being punctual for lessons and supervisory duties and being highly observant 
• Promoting self-discipline and good behaviour  
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• Praising co-operative and non-confrontational behaviour 
• Responding to and following up all incidents consistently 
• Offering the victim immediate support  
• Ensuring that all repeated or serious incidents of bullying are reported to the 

Headteacher  
• Helping both the victims of bullying and the bullies themselves raise their self-esteem 

through activities that are designed to improve their standing 
• Discussing bullying in PSHE sessions, where group discussion is possible 
• Promoting relationships and opportunities for pupils to share concerns with adults. 

Each school within the Trust will work together to consistently maintain high expectations 
and standards of behaviour. 

 

 


