
 

 
 
 
 
 
 
 
 
 
 
 
 
Communication and Reading Strategy 
 
 
 
 

Approaches to Communication and Reading at  
Lime Academy Orton 

 
At LAO we believe communication and reading are fundamental life skills 

that can develop engagement in learning. Through communication we 
develop a love of learning for all learners and we are committed to ensuring 

meaningful reading opportunities for every young person, every day. 
 
 
 
 
 



 

Curriculum Intent 
 

From the very beginnings of Early Years, we use each child’s unique learner characteristics to 
individualise their curriculum journey through school. 

 
We are committed to ensuring that all our learners develop a ‘voice’, a choice and a love of 

learning. 
 

Each learner’s journey through school is as unique and different as they are, 
Every day counts and every day makes a difference. 

 

  

A Voice, A Choice 
Our commitment to our young people, 
linked strongly to our commitment to 

safeguarding, is the shared goal of each 
learner developing a voice and a choice. 

A voice represents the young person’s 
expressive and receptive 

communication skills, our scaffolding of 
early relationship development and the 

implementation of alternative and 
augmentative communication 

strategies. 

A choice refers to the independence and 
autonomy we seek for all our learners, 
the aspiration that they learn how to 

have a purposeful impact on their world 
and that adults supporting them 

understand their needs and 
preferences. 

Within school our approaches are led by  

Anthony Skipworth (Deputy Head) – Quality of Education 
Rebecca Wilson (Lead Teacher) – Reading  

Louise Stimpson (Lead Teacher) - Communication 



 

  

Classroom Environments 
Our classrooms are immersive environments designed 

around our termly context to be motivating, 
stimulating and creative spaces for learning. A 

significant element of this is a ‘communication rich’ 
environment incorporating a range of total 

communication approaches, strategies and resources.  

Within family group environments books are offered 
and displayed in ‘mini libraries’, according to 

individual and class group learning profiles and 
characteristics. 

 

Teaching Approaches 
Daily reading time in class features on family group timetables, 
involving all young people having the opportunity to listen to 
texts read in their purest form, enjoying the quality of adult 

voices reading aloud. Where possible young people read aloud 
to familiar adults and their peers. 

Where applicable and appropriate objects, symbols, 
photographs and Makaton sign are used to augment learning 
opportunities, both as a reference or reinforcement and as a 

communication or understanding tool. 



 

Texts 
We use high quality texts 

and print resources to enrich 
learning and provide a 

diverse expose to visual 
media. Our teaching 

approaches have a strong 
narrative thread, often 
being inspired by classic 

texts and modern media.  

Learner Progress and Assessment 
Our teachers are ambitious in their aspirations for each young person, from the 
setting of EHCP outcomes to the delivery of bespoke teaching approaches in the 

classroom.  

Learner progress is tracked and assessed through observation and recording on 
our Evidence for Learning cloud platform, against each learner’s individual EHCP 

pathway.  

Where applicable learners access the phonics screening check.  

Good teaching in communication and reading ensures that each young person 
makes progress towards their individual outcomes. This will look different for each 

and every learner. 



 

  

Pre-Requisite Skills 
Learners develop reading and communication skills from their first day at LAO. For our 

young people this will look different depending on their learning pathway.  We promote 
a love for reading across the school as part of our wider learning culture and 

commitment. It is of great importance therefore that we know pupils have the 
prerequisite skills necessary for the beginning of reading.  

Shape Matching 
At word recognition stage, 

we process the visual 
information given to us by a 

written word largely 
through rapid shape 

discrimination. Once we 
have encountered that word 
often enough, we remember 

its shape and only need to 
compare it with words of 

very similar shape. 

Short Term Memory 
The ability to retain 

information over a short 
period of time is essential 

for fluent reading. The 
ability to retain information 

both visual and auditory 
must be nurtured and 

developed before beginning 
reading.   

Language 
Comprehension 

A comprehension at 1 or 2 
information carrying word 
level is likely necessary to 
decode, understand and 

read aloud phrases of any 
length. It is vital to develop 

this skill in a range of 
receptive and expressive 

contexts.    

Left to Right 
Sequencing 

Basic, non-conceptual, left 
to right sequencing, as a 

mechanical process, needs 
to become a habitual 

approach so that the written 
word can be processed in 

the correct order. 



 

 

  

Engage: Reactive and Responsive Pathway 
Learners develop early reading skills through multisensory interactive approaches. This 

includes tactile, visual and auditory discrimination through exploratory play, our 
bespoke approach to sensory stories and therapeutic interventions such as 

trampolining. 

• The learner gives a voluntary response, such as stilling, eye movement or a 
vocalisation showing an awareness that something is happening.  

• The learner responds in the same way to one stimulus consistently. 
• The learner selects from two or more items to show a preference. 

• The learner realises that performing a particular action causes an effect and 
knows they did it but does not know how. 



 

 

 

  

Engage: Proactive Pathway 
Learners develop early reading skills through pre-requisite skills and cognition. Early 

learning responses that precede formal reading and phonemic knowledge are promoted 
in a purposeful context. This includes skills in attention, object permanence, cause and 

effect, matching, sorting and sequencing as well as the use of technology.  

• When a learner uses behaviour and signals and assigns communicative intent 
and meaning and initiates interactions they become increasingly selective about 

behaviours to which they respond, shaping intentional communication. 
• The learner understands how to make something happen and knows how they 

did it. 
• Learners become more confident and controlled in their movements and learning 

the skills of early reasoning and problem solving. 



 

  

Inspire Pathway 
Learners develop early reading skills through more semi-formal learning activities 

delivered across a range of areas of learning, building a purposeful and personalised 
curriculum. These draw from our English area of learning within the curriculum, with 
close links to phonemic knowledge. Where appropriate English lessons are divided 

across the week to work towards individualised outcomes in reading, writing, speaking 
and listening. Outcomes within the curriculum are divided under the following key 

threads;  

• To listen and understand 
• To communicate 

• To use sound and phonics  
• To read words and understand texts 

Alternative and Augmentative 
Communication (AAC) 

Where appropriate and following specialist 
assessment some of our learners use AAC 

devices to aid communication. These include 
iPads, grid devices and Eye Gaze technology. 
We work closely with Speech and Language 

Therapists to teach the reading skills needed to 
access this technology and aid our learners in 

finding their voice.  



 

  

 

Phonics  
Our approach to teaching phonics follows the ethos of a synthetic system of 

phonics tailored to individual needs and is outlined within our curriculum 
document in a developmental progression. We recognise that each individual 
may progress in both linear and lateral ways through this continuum and that 
alternative teaching methods or levels of scaffolding will be required. This is 
planned on an individual basis utilising elements of the curriculum to form 

outcomes, linking to each learner’s EHCP.  
 Reading Schemes 

We recognise and 
celebrate that all our 
young people have 
individual learner 

characteristics. This 
means that no one 

reading scheme will meet 
the needs of all. We work 
creatively with a range of 

texts and bespoke 
resources to teach our 
learners the next steps 

on their learning journey. 


